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PROFESSIONAL SUMMARY

· Strong leadership, interpersonal, and technical skills
· Experience successfully delivering extremely challenging projects
· Excellent oral, written, and customer-facing communication skills
· Excels serving as technical/non-technical communication bridge 
· Works effectively both independently and collaboratively 
· Proactive, goal-oriented, positive, and fun team worker
· Creative problem-solver and strategic thinker
· Adapts quickly to evolving situations
· Tenacious and results-driven leader

PROJECT MANAGEMENT BACKGROUND AND SKILLS

· Experience across methodologies including agile, waterfall, and hybrid
· Outstanding ability to manage multiple projects simultaneously
· Passion for accurate requirements gathering and definition
· Particular expertise in process capture, improvement, and automation
· Extensive experience managing virtual and cross-functional teams
· Strong skills in change, risk, and resource management
· [bookmark: _GoBack]Excellent abilities in content management, web production, and UA/UX
· Experience with third party vendor selection and management

EXPERIENCE

Senior Project Manager, Alaska Airlines, Airport Operations & Customer Service, 05/15 – present (Indigo Slate)
· Joined O365 SharePoint program mid-project to successfully course correct and deliver project requirements on an extremely aggressive schedule
· Worked with individual stakeholders across the organization to gather and document project requirements, perform requirements analysis and translate into SharePoint solutions
· Used agile methodology to manage all aspects of the project and track project deliverables in JIRA
· Developed, provisioned, conducted user acceptance testing, and launched 60+ unique sites
· Created, tested, and deployed 12+ custom workflows using SharePoint Designer

Senior Project Manager, Microsoft IT, user experience services, 11/15 – 04/16 (Indigo Slate)
· Managed content projects to continuously improve reporting, team processes, and agile best practices for Windows dogfooding
· Developed cross-group reporting template, design standards, and strategic approach to reporting
· Team lead for managed service; teamed with other managed service leads to establish coordinated approach, track and report key performance metrics, and continuously improve performance

Senior Program Manager, Microsoft IT, engineering services, 06/15 – 11/15 (Axelerate)
· Managed portfolio of technically complex projects to upgrade, decommission, and optimize Microsoft datacenters 
· Led projects through the PMO lifecycle, created and maintained project documents, and brought projects to closure at budget and on schedule
· Established excellent cross-team and customer relationships with diverse, geographically dispersed teams and individuals

Senior Project Manager, Microsoft, Office privacy, 05/14 – 12/14 (Insight Global)
· Managed Office privacy program for 100+ privacy stakeholders across Office feature teams
· Guided new Office features through the privacy review process from concept to approval
· Analyzed stakeholder requirements and mapped to concrete organizational changes that improved efficiency and customer satisfaction
· Automated and streamlined the Office privacy review process using SharePoint 2013
· Produced newsletter and privacy guidance for 300+ Office privacy stakeholders

Senior IT Project Manager, Meteorcomm, PMO & IT teams, 10/12 – 05/14 (FTE)
· Simultaneously managed multiple projects including highly successful multi-phase $850K program to upgrade infrastructure and front-end redesign of company intranet site using SharePoint 2013 
· Vendor management: managed relationships with multiple 3rd party vendors
· Created RFP strategy and implemented vendor delivery acceptance policies and processes
· Led MSA and SOW development and negotiations for multiple projects and vendors

Senior IT Project Manager, CDG (a Boeing company), interactive solutions, 09/11 – 09/12 (FTE)
· Delivered mobile and web-based multimedia eLearning projects using virtual teams for the aerospace industry

Project Manager/Web Producer, Microsoft, entertainment & devices division, 09/10 – 09/11 (Volt)
· Managed multiple customer support projects for Windows Phone/Xbox/Zune and served as web producer for support.xbox.com hardware wizards

Technical Project Manager, Education Dynamics, technology team, 02/08–06/10 (FTE)
· Managed web-based projects, process improvement, and workflow/resource planning for online lead marketing organization that averaged 40K distinct hits and 8K leads per day

RELATED EXPERIENCE

Senior Technical Writer, 1999 -2008
· Managed projects and produced technical content with special emphasis in process documentation

PROFESSIONAL CERTIFICATIONS & AFFILIATIONS

Project Management Professional (PMP)
Project Management Certificate, Bellevue College
Member, Project Management Institute (PMI)

EDUCATION

BA, English Education, Eastern Washington University, summa cum laude
MA, Political Science, Mississippi State University, cum laude
BS, Social Science, Florida State University, dean’s list

TECHNICAL SKILLS

· Quickly able to learn and master new applications and technologies
· Expert level user Microsoft Office tools including Project and Visio
· JIRA, Team Foundation Server, Visual Studio Online, and Product Studio
· Deep knowledge and experience with SharePoint
· Hand codes HTML, edits HTML5, XML, JavaScript, jQuery, SQL
· Experience producing eLearning modules using Lectora and Articulate
· Strong understanding and experience with a variety of project management, content management, issue tracking, and version control applications


